





Tirohanga Whanui
Vision

Te Rautaki Maeri recognises the strategic intent and
rision of the UC Strateg Tangata Ta, Tangata Ora,

Engaged, Empowered,[Aaking a Difference, Strategic
Vision 2020 to 2030. T# Rautaki Maeri gi res life to the
uniersit  sision and emphasises the role that all staff
hare iryembedding this rision.

Kia matakirua te tere ki te pae tawhiti
Let our journey to the future be
multifaceted

Whakatakanga
Mission

Te Whare Wananga o Waitaha\ ill be a ribrant leader in:
tribal economics and business
lac, particularl font henua
Maeri healthjand\w ell-being
indigenous knox ledges
sustainable en sironments and\ ater

bicultural and intercultural competence and
confidence



1

Matauranga | Education —
Accessible, Flexible,
Future Focussed

All programmes at Te Whare Wananga o Waitahaw ill drire
successful learning and teaching at UC.

1.1

Te Whare Wananga o Waitaha Unirersit of Canterbur \¢ ill
continue to de relop and enhance bicufural compete[wce
and confidence in graduates, through gnsuring learnfing
outcomes and assessment acti rities are integrated across
programmes of stud . Accessible, flé%ible and future-
focused teachingu‘lill assure di rerse programmes are in
place to support djirerse learners. I\ ill also ensure these
de relopments are conducted in a culturall responsi e and

sustaining manner. JS

111 Te Waka Pakakano Office of the Assistant Vice
Chancellor Maori, Pacific and Equit \¢ ill shape the
annual operational BiCC goals an‘H related actisities



2 Rangahau | Research —
Impact in a Changing World




4

Akonga Poipoia | Akonga Maori
Recruitment, Retention and
Achievement

5 Kanohio Te Whare Wananga
o Waitaha | Physical and
Virtual Environment®

Pro ride pastoral and academic initiati res that support akonga
Maeri recruitment, and that ensure retention, progression, and
achie rement at Te Whare Wananga o Waitaha.

4.

4.2

Continuous! re-ie and enhance Maori student
recruitmelt actirities\& ith a target of Maori student
enrolmengk being 15.3% of total UC domestic EFTS b
202578

Collaboratex ith the DVC Academic to de relop a strateg
for retention, supported b research and e ridence to
create equit in Maori si.ldent retention and achie rerpent.

4.21 Modif pastoral ahd academic ser rices that support
ak éa Maeri retention based on e ridence.
4.2.2 De Rlop a targeted approach to encourage
transition from:
Pre-undergraduate programmes to undergraduate
degree
Undergraduate to postgraduate degree.

7 Current forecast for TECke performance indicators.

8 Maori student enrolmen‘ as at April 2020 is 8.4% of total UC domestic EFTS

6 Te Rautaki Maori

Ensure the ph sical and rirtual en rironment of Te Whare
Wananga o Vaitaha reflects the bilingual and bicultural
commitmept of the uni rersit .

51  Contribute to the de fllopment of the Campus Master
Plan, including:
Appropriate cultural spaces that support Te Rautaki
Maori
The embedding of the cultural narrati ve across the
unirersit campus, in conjunction\ ith Ngai Tuahuriri

and NfTahu
Bilingukl signage
511 Ensure the UC digital and rirtual realm, and
marketing and communications, conform to
tikanga and includes:
Te reo Maeri and imager /iconograph

UC Cultural Narrati feJ l
Akonga Maeri profile

9 Ph sical and Virtual En rironment refers to our digital, sirtual and ph sical
en}ironment, communications and marketing l









