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Authority Description / Function / Power Conditions/Limits of Delegated Authority Permitted Sub-delegation

A1 Academic Governance Academic Board Co-opt members to Academic Board to ensure balance No sub-delegation permitted

A2 Academic Governance Academic Board Advise on requirements relating to academic matters including credit transfer and 

recognition of prior learning; design, delivery, administration and quality assurance of 

courses, programmes of study and microcredentials; assessment; academic progress; 

academic grievances

No sub-delegation permitted

A3 Academic Governance Academic Board Advise Council and Vice-Chancellor on matters relating to course of study or training, 

awards and other academic matters

No sub-delegation permitted

A4 Academic Governance Academic Board Sub-delegate (or revoke) powers to member(s) of staff/sub-committees for powers delegated to Academic Board No sub-delegation permitted

A5 Academic Governance Academic Board Advise on Academic Regulations No sub-delegation permitted

A6 Academic Governance Academic Board Advise on definitions for academic requirements for new or amended qualification No sub-delegation permitted

A7 Academic Governance Academic Board Advise on requirements for enrolment in and disenrolment from, qualifications and 

credit-bearing courses

No sub-delegation permitted

A8 Admission Academic Board Advise on minimum requirements for admission to the University No sub-delegation permitted

A9 Curriculum approval Academic Board Advise on academic quality aspects of qualifications, subjects, courses, majors, 

specialisations, minors and special topic slots

No sub-delegation permitted

A10 Curriculum approval Academic Board Advise on academic quality aspects of changes to qualification structure No sub-delegation permitted

A11 Curriculum approval Academic Board Advise on academic quality aspects of new qualifications, subjects, courses, majors, 

specialisations, minors

No sub-delegation permitted

A12 Curriculum approval Academic Board Advise on deletion of qualifications, subjects, courses, majors, specialisations, minors No sub-delegation permitted

A13 Academic Governance Academic Board Exercise powers delegated to it by Council No sub-delegation permitted

A14 Students' personal 

course of study

Academic Services 

Manager

4 Allow a student to register in a course already passed or exempted with credit No sub-delegation permitted

A15 Academic Governance Associate Dean 

(Academic)

3 Operational management of qualifications listed in Qualification Regulation and 

administrative functions and responsibilities 
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A16 Enrolment Associate Dean 

(Academic)

3 Approve enrolment over stated limit of students for specified course This can be sub-delegated one tier down.  

A17 Enrolment Associate Dean 

(Academic)

3 Approve a student's programme of study which does not conform to the regulations or 

refuse enrolment of a student in programme of study if proposed enrolment is 

unsuitable 

This can be sub-delegated one tier down 

A18 Enrolment Associate Dean 

(Academic)

3 Approve student's programme of study which exceeds maximum workload This can be sub-delegated one tier down 

A19 Enrolment Associate Dean 

(Academic)

3 Approve exemption from prerequisite or corequisite In accordance with Enrolment Regulations para 

5(f)

This can be sub-delegated one tier down. 

A20 Enrolment Associate Dean 

(Academic)

3 Approve late enrolment in a course This can be sub-delegated one tier down. 

A21 Enrolment Associate Dean 

(Academic)

3 Approve first time enrolment in a research course In accordance with Enrolment Regulations para 

6

This can be sub-delegated one tier down. 

A22 Enrolment Associate Dean 

(Academic)

3 Approve enrolment in Certificate of Proficiency or allow more than 50% of a 

qualification in Certificate of Proficiency, or approve transfer of courses from Certificate 

of Proficiency to a qualification

In accordance with Enrolment Regulations para 

8 

This can be sub-delegated one tier down. 

A23 Enrolment Associate Dean 

(Academic)

3 Approve suspension of enrolment in a research course In accordance with Enrolment Regulations para 

10

This can be sub-delegated one tier down. 

A24 Enrolment Associate Dean 

(Academic)

3 Approve enrolment in course for a third time (undergraduate) or second time 

(postgraduate)

In accordance with Enrolment Regulations para 

11(a)

This can be sub-delegated one tier down 

A25 Credit transfer Associate Dean 

(Academic)

3 Approve exemption from work or assessment for a repeated course In accordance with Enrolment Regulations para 

11(b) and Taught and Project Course 

Regulations para 6 and in consultation with 

Head and student

This can be sub-delegated one tier down. 

A26 Enrolment Associate Dean 

A25
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A36 Curriculum approval Associate Dean 

(Academic)

3 Approve minor change to course learning objectives This can be sub-delegated one tier down 

A37 Curriculum approval Associate Dean 

(Academic)

3 Approve minor change to course title This can be sub-delegated one tier down 

A38 Curriculum monitoring 

and review

Associate Dean 

(Academic)

3 Power to author a self-review report relating to an academic review assessment This can be sub-delegated one tier down 

A39 Research processes Associate Dean 

(Academic)

3 Appoint senior supervisors for research courses In accordance with Research Course 

Regulations para 3(c) 

This can be sub-delegated one tier down. 

A40 Research processes Associate Dean 

(Academic)

3 Appoint other supervisors for research courses In accordance with Research Course 

Regulations para 3(d)

This can be sub-delegated one tier down. 

A41 Students' personal 

course of study

Associate Dean 

(Academic)

3 Approve substitute of another course for any given 200-level course that is specifically 

required for a major or minor but contributes to a different major or minor

For student completing minor This can be sub-delegated one tier down.  

A42 Students' personal 

course of study

Associate Dean 

(Academic)

3 Approve study for a course away from the University In accordance with General Conditions for 

Credit Regulations para 7(a)

This can be sub-delegated one tier down 

A43 Students' personal 

course of study

Associate Dean 

(Academic)

3 Approve subsuming into a higher qualification In accordance with the General Conditions for 

Credit Regulations para 10

This can be sub-delegated one tier down 

A44 Students' personal 

course of study

Associate Dean 

(Academic)

3 Approve request for alternative submission format for research course This can be sub-delegated one tier down. 

A45 Students' personal 

course of study

Associate Dean 

(Academic)

3 Approve late withdrawal from course due to special considerations In accordance with Special Consideration 

Regulations para 9

This can be sub-delegated one tier down. 

A46 Students' personal 

course of study

Associate Dean 

(Academic)

3 Impose conditions and restrictions on enrolment due to academic progress and 

performance

In accordance with Academic Progress 

Regulations para 5(i) to (iv)

This can be sub-delegated one tier down. 

A47 Students' personal 

course of study

Associate Dean 

(Academic)

3 Approve re-admission (or re-enrolment) of student who has been excluded from a 

course, subject or qualification 

In accordance with Academic Progress 

Regulations para 8(a)

This can be sub-delegated one tier down. 

A48 Students' personal 

course of study

Associate Dean 

(Academic)

3 Exclude student from laboratories and workshops or from using such equipment or 

other material

In accordance with Behavioural Misconduct 

Regulations para 5(c)

This can be sub-delegated one tier down. 

A49 Students' personal 

course of study

Associate Dean 

(Academic)

3 Review academic decision made under General Regulations or Qualification Regulations, 

on request of student

In accordance with Appeals Regulations para 

5(f) and (g)

No sub-delegation permitted. Cross 

delegation permitted. 

A50 Students' personal 

course of study

Associate Dean 

(Academic)

3 Waive entry requirements to a qualification No sub-delegation permitted. Cross 

delegation permitted. 

A51 Students' personal 

course of study

Associate Dean 

(Academic)

3 Approve a personal programme of study that does not conform to the Qualification 

Regulations (For example, approve an exemption from a course or allow a student to 

credit courses towards a qualification that do not appear in the qualifications schedule)

This can be sub-delegated one tier down 

A52 Students' personal 

course of study

Associate Dean 

(Academic)

3 Variation of Regulations to relieve or avoid (more than minor) hardship to a student 

caused by application of Regulations 

In accordance with Academic Administration 

Regulations para 5(b)

This can be sub-delegated one tier down 

A53 Students' personal 

course of study

Associate Dean 

(Academic)

3 Granting of credit for students on exchange programmes This can be sub-delegated one tier down 

A54 Students' personal 

courses of study

Associate Dean 

(Academic)
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A81 Students' personal 

course of study





Reference 

Code

Subcategory Authority 

Delegated To:

Tier 

Level

Authority Description / Function / Power Conditions/Limits of Delegated Authority Permitted Sub-delegation

A121 Curriculum approval Vice-Chancellor 1 Approve changes to qualification structure Consider advice from Academic Board on 

academic quality aspects

This can be sub-delegated one tier down. 

A122 Student - Special 

Consideration

Special 

Consideration 

Panel Chair

Decline application for special consideration due to not meeting deadline In accordance with Special Consideration 

Regulations

No sub-delegation permitted, unless 

authorised in writing by Council

A123 Student - Special 

Consideration

Special 

Consideration 

Panel

Approve or decline special consideration application In accordance with Special Consideration 

Regulations

No sub-delegation permitted, unless 

authorised in writing by Council

A124 Student - Special 

Consideration

Head of 

School/Departmen

t or Course 

Coordinator 

Impose academic conditions and/or time limits (after special consideration application is 

approved by Special Consideration Panel)

In accordance with Special Consideration 

Regulations

No sub-delegation permitted, unless 

authorised in writing by Council


